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1. In order to provide (a) a focal point for the '..' . /;%<. 
monitor in S of all of the Agency's intelligence production . 7**4 S'- 
on Communist China^of efforts in support of production, , "7 : :'"i 
and of special projects in support of the coiamuuity's ; ; > ■ :. 
China programs, and^b) a focal point f or ; respond^^to . 
requirements and requests relating to China which originate : ^ ^ 
outside (the Directorate of Intelligence! there is established'. ' 
"' a China Task Force. . . '. ■■■' r ''''.•'{'. 
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2. The functions of the China Task Force (CTF) 
shall include: ' '• ■•■ "■ ;-;k 

(a) monitoring the Agency* s production / '"/-'; 
programs on China, i.e. assessing their progress 'in * 
answering the priority intelligence quostions as 1 
formulated by U3IE, assessing the relationships of these 
programs to one another, and making recommendations f or , 
their improvement; 

(b) reviewing substantive developments aud 
revising or recommending the revision of existing production ■ : 
programs in response to those developments; "'•■'* ''■'.■ 
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requests orieinr.tin- outside the Directorate of .Intelligence : 
(e.g. iroiu the :>ir.sctor, the DCI China Coordinator, and •'•, 
other agencies) for unscheduled £jJl>7tantivg|production /? ■ -,;^, 
(including special projects and briefings); - , ,. , ;.\- 

<cl) wonitoring the work of the DD/I's .support- '.'. 
ins components (including collection guidance) , and. •'./ ■-.■ \ ". \ 7 
mating recommendations lor improving it* -.■»';.■ '■'-•/ .'•. '■'■-' 

(e) noaitorinefthe work^jf the coordinators .-'.'-'. 

ol existing special projects rented to China, e.g. .the " : 

coordinator of the reportin/of Chinese Communist weaknesses ■ -. "I'll 

and vulnerabilities, an<f the coordinator of\ the' .Agency f s ".]. ':".. -...:/ : : .\^$ 

relations with the China centers in the .universities and. ■".". " ' "> ; : <; ; & 

:' ■"■ .-■ ■ ' •' •/••>•'• - ' '--r'Af 
vith the academic consultants on China; and: : An :*■■:.-' ■ : '-^^ .- - -V' . [^ 

(f) in all of this, supporting the work of. 
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the DCI^China Coordinator, who is himself charged. with ■/■;■';■•■■.::***$ 
monitoring and reviewing the community's collective efforts ' ' ■■ ' <% 

against China and making recommendations to -eliminate ' ■ ; 1 ' i'0 

"■'■■■-.• ;'•" ■'■': -'• .'■:.['•& 

deficiencies and to effect improvements. .../, ..•.•;. - 'J'fej 
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3. In carrying out its functions, 

(a) with respect to monitoring production 
programs and revising them in response to developments,, 
the China Task Force shall make its recommendations at ' 
intervals directly to the O'J/I, except that 
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(b) «ith roepoct to natioaal estlb^es,:^ ^ "* 
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(O with res pect to respond^ to r equlrew . nta 

™™ t,,e ° x — - <™. - . 

CTP shaU „* eiapowored to ^^ which of thes .. can ^ 

-t to devise _ „ r]oins so> to „ 8tousiw9ats ,, y 

- to eooroiaate the returns Ior subnlssion ^ ^ / -,jg 

except when the requirement i~ ^ i •'• • ••■' ''-' '' '' "-M^ 

q dement i.. so large or , complex that " '".■.*!■& 

it must be referred to the m/r r ..-...- -■" ■,"l^ 

to tnc DVI Executive Council for : t"^' 

decision; ■'•'.'" '•:[ £; 
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W) with respect to -onttori* the' work W • ' 3-^fS 



—o **«c worjc 

the o,/i, supporting components> thc ^ -wU , ii - 

if recordations t0 the Diroctor ^ Intelligence .,, -•. 

Support; 

(.) .it, re SP3c t to the „* 
-P-.1.1 Promts, tnc CT ? shall Euperviso ^ direct . 
t-t v,or k( whi2e asslsUac thfi eoordiaators ingettinB .. .- 
the necessary sehstantive support frow tho production . , , 

components; imd , ; , . 

W «ith respect to tho wk of th0 3CI Chlna 
Coordinator, , he cr? shall . maintatn direct liaisoa , ith ... 

"ira pud shall be responsive to h(c 

, , , ° hiS re «J u ^ts for substantive 

nnci other support. 
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4. The China Taiil: ?orco shall be coraposed-oX :v^ !' 

(a) a chair^a,-, ' . .* , 'V, 
vrho shall be concurrently the OD/I-O/SK-.c/sx ..representative 
in the DCI China Coordinator 's (jroup of China Represent a- % 

tiveSJ . -.;;'' 

(b) a secretariat, composed of elements oX 

the current China Intelligence Study Group (CUINTELL) /.-;/ .^ 
which hat, been carrying out some of tho functions now 
assianoiS to the CT? and which will now be. reconstituted , 
as the CTF secretariat; and 

(c) representatives of all of the major 
components ol the Directorate of Intelligence concerned '■ • : 
with production on China, oX the Office of National 
Estimates, of the CXf ice of Scientific Intelligence, and -,, 
of selected supporting components, and the coordinators 

of special projects. 

5. It is envisaged that the China Task-Porce will 
meet weekly or thereabouts, but it may meet, at any time 
to consider unusually important developments or to respond 
to urceut requests. Its secretariat, charged with the ■ 
routine v/orlc of the CTJ, v:ill operate informally on a- 
daily basis, preparing the agenda for the meetings and ■'■ 
implementing the decisions taken. 
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6. Jir. ., .-" • :'. • -; ..■,;-■■■•. 

ox the OfXico 

is hereby dasi-aatcd Chairiana 
of the China xisk Force. T h* composition oX the . 
secretariat, and the naue* of CTF ambers, *in be 
announced shortly, a, Tlll the date of the first .aeeti^ 
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